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What is ‘Come On Board’ Project?
It is collaboration between, Tenant Participation Advisory Service (TPAS Cymru) and Community Housing Cymru (CHC).  
Come on Board will set up the first (housing specific) database or list of people in Wales who would like to be Board Members of housing organisations. 

As you may already know, most housing organisations have a Board of Trustees or Members that oversee the running of the organisation.  They are made up of people who may have a background in housing or others from the community who may or may not be tenants of a social housing landlord.

Many Boards are not always representative of the communities which they aim to serve. Young people, disabled people and people from minority ethnic backgrounds are generally underrepresented. 
What Tai Pawb Will Do
Tai Pawb will make sure that people from a diverse range of backgrounds are aware of the project and are encouraged to volunteer to become Board Members or Trustees of housing organisations. 

We believe that through participation on housing organisation Boards, people can help to make sure that the needs of diverse communities are raised and met.

This doesn’t mean that a person from minority ethnic background for example, would be treated as an expert on ME issues.  And this should never be the case because of the diversity of communities.  
Research has shown us that a Board might unconsciously overlook the particular needs of minority groups, when a Board is not as diverse as the community that it serves. So, it follows that having people on Boards from a diverse range of backgrounds can help to address any imbalance.
Benefits for Volunteers
Being a board member of a Housing Organisation is a volunteer role and is unpaid. However, most organisations will pay for travel and other expenses like child care, though this will vary from organisation to organisation.
There are other important benefits.  Individuals will learn what it is like to oversee an organisation and help to direct its future and progress its vision.  Board Members may also get the opportunity be involved in job interviews, disciplinary hearings and away days to build on business plans and much more.  All these activities will help build an individuals capacity and can be used on their own CV.

How it work?

A person fills out an application form that is then returned to Community Housing Cymru (CHC).  CHC adds the person’s details to the Come On Board database.  When a housing organisation wants to recruit board members, they will contact CHC who will let them know if there are any applicants, wanting to volunteer within that local authority area.
What to do now
If you think that you, a colleague or someone else in your local community would be interested in becoming a Board Member, you can download an application form from: http://www.chcymru.org.uk/come-on-board.html . 

If you want more information, please call Sima Kowalewska on 02920 537 633 or email sima@taipawb.org.  
We look forward to hearing from you soon.
This information is available on request in Tape, Braille, disk, large print and other languages. 

